[image: image1.png]f |
'*ﬁﬂ** §
N L

lscmlma [ .




BLUE PRINT
Delta Epsilon Psi Fraternity, Inc. 

DISCLAIMER: BLUE PRINT is property of Delta Epsilon Psi, (Greek Designation) Colony/Chapter. It is intended solely for its members and is not to be used, shared, or viewed by anyone outside the organization. By accessing and using this document, you accept the terms and conditions, without limitation or qualification.

Unless otherwise stated, the contents of this document including, but not limited to, the text, thoughts, ideas, descriptions, and images contained herein and their arrangements are the property of Delta Epsilon Psi, (Greek Designation) Chapter/Colony. Any unauthorized use or distribution of this document without the written consent of Delta Epsilon Psi Fraternity, Inc. is strictly prohibited. Any person who violates these terms or conditions is susceptible to legal liability.  

Amendments, Revisions or Modifications to this document can only be made by the National Council of Delta Epsilon Psi Fraternity, Inc. 
PREAMBLE

Mission Statement: 

We the brothers of Delta Epsilon Psi, vow to be a fraternity, whose primary purpose is to instill brotherhood, discipline, and commitment, within its members through various social and service driven endeavors.
History: 

The establishment of Delta Epsilon Psi was the inspired result of similar thought and ideas between young South Asian men at the University of Texas at Austin who, though from different backgrounds, had an identical vision of the ideal South Asian fraternity. Starting from scratch, with no template or working model to guide them, the Founding Fathers embarked on a journey they hoped would unite and strengthen their community.

On  (Month),(Day) ,(Year) Delta Epsilon Psi, (Greek Designation) Chapter/Colony  was founded by a motivated unit of (number) brothers, determined to shape and mold their Chapter into a prominent organization on their campus and throughout the nation. Brushing off all doubters, cynics and skeptics, the Brothers of Delta Epsilon Psi, (Greek Designation) Chapter/Colony showed that South Asian people could make a valuable and lasting impact on the community.

ARTICLE I. NAME

Name: 
Delta Epsilon Psi, (Greek Designation) Chapter/Colony  

Founded:
(Founding Date of Chapter/Colony)  

ARTICLE II. PURPOSE

SECTION 1.

(Greek Designation) Chapter/Colony of Delta Epsilon Psi, has designed and adopted “BLUE PRINT” to serve as the operating procedures of the fraternity. It is intended to list responsibilities, rules, and regulations that concern the daily activity of Delta Epsilon Psi, (Greek Designation) Chapter/Colony. 

SECTION 2.

The executive members of Delta Epsilon Psi, (Greek Designation) Chapter/Colony, willingly adopt and agree to abide by the policies presented in “BLUE PRINT.”All members of Delta Epsilon Psi, (Greek Designation) Chapter/Colony, willingly agree to abide by policies presented in “BLUE PRINT.”

ARTICLE III. MEMBERSHIP
SECTION 1.
Membership into Delta Epsilon Psi, (Greek Designation) Chapter/Colony, is open to all (University/College) students that maintain a minimum GPA of 2.5, upholds the principles and ideals of Delta Epsilon Psi, and meets the requirements of an active member. 

SECTION 2.
All members of Delta Epsilon Psi, (Greek Designation) Chapter/Colony, are identified as having voting privileges for officer’s elections the semester after becoming officially active. On any other voting matter, voting privileges are granted as soon as the member becomes active. A complete official membership roster will be held by the Parliamentarian, which will include active, inactive, and alumni members. 

SECTION 3.
A member can choose to be inactive for a semester with a written request submitted to the executive board. A member cannot be inactive for consecutive semesters unless extraordinary circumstances exist. (These include but not are not limited to school, family, or financial reasons).

ARTICLE IV. OFFICERS
SECTION 1. Executive Board Officers

Number of Officers: Seven 

Titles and Duties:

1.1 President:  The President of Delta Epsilon Psi, (Greek Designation) Chapter/Colony, will preserve, uphold, maintain and oversee the efficient operations of the chapter and will serve as the representative and spokesman of the Chapter/Colony. The responsibilities of the President include, but are not limited to, the following:

I. To monitor the daily activities of the organization to ensure that requirements set by the National Council, the University, and society are met.

II. To maintain moral and ethical standards of the organization and instill that within every member.

III. To preside and create the agendas for all executive body and general body meetings. 

1.2 Vice President:  The Vice President of Delta Epsilon Psi, (Greek Designation)

Chapter/Colony, is responsible for all internal organizational related activities of the Chapter/Colony. The responsibilities of the Vice- President include, but are not limited to, the following:

I. In the absence of the President will accept all the obligations and responsibility for fraternity related activities.

II. Obtain weekly updates from all chairs that include, but are not limited to the following, Social, Academic, Fundraising, Brotherhood, Recruitment, and Historian, which will then be passed on to the executive board members.

III. Decide the proper venue and time for all executive and general body meetings along with Secretary and President.

1.3 Secretary – The Secretary of Delta Epsilon Psi, (Greek Designation) Chapter/Colony, is 

 responsible for accurate collection of decisions, policies and practices of the Chapter.  Also, ensure that accurate and sufficient documentation exist to meet any requirements. The responsibilities of the Secretary include, but are not limited to, the following:

I. Document the date, time, location of meetings, list of present and absent members, list of items discussed, text of motions and description of their disposition.

II. The Secretary assumes that Meeting Minutes are a final version and that the proper steps have been taken in the documentation of these minutes.

III. Provide all documents, lists, and articles to any executive, active, or alumni as appropriate. 

1.4 Treasurer – The Treasurer of Delta Epsilon Psi, (Greek Designation) Chapter/Colony, 

is responsible for financial planning, procurement, and investment of funds. Create and advise the fraternity of short and long term financial plans, strategies, and policies.  The responsibilities of the Treasurer include, but are not limited to, the following:

I. Shall check any accounts that pertain to the fraternity at a minimum of once a week.

II. Shall accept all responsibility as the final receipt, banking, and custody of funds.

III. The Treasurer will provide an up-to-date balance sheet, which will be available to all members at all meetings.

IV. The treasure will provide at the beginning of each semester a budget for the upcoming semester. 

1.5 Parliamentarian – The Parliamentarian of Delta Epsilon Psi, (Greek Designation)

Chapter/Colony is responsible for any and all internal matters of the fraternity. The responsibilities of the Parliamentarian include but are not limited to the following:

I. Shall serve as the main point of contact with all matters regarding the (Greek Designation) Chapter/Colony   and National Council, as well as other Chapters/Colonies of Delta Epsilon Psi. Parliamentarian will have the sole responsibility, obligations, and direct supervision of such matters. 

II. Make certain that any member of the Executive Board has access to the standing rules and bylaws of the fraternity. Also, to provide interpretation of these rules and bylaws.

III. The Parliamentarian shall give the instructions in procedure and eligibility requirements to hold office, offices to be filled, and conduct the election of these positions. 


IV. Reply to all e-mails from the National Council and other Chapters/Colonies promptly. Meet any obligations and requirements imposed by the National Council. 

V. Disseminate all pertinent information from the National listservs to the executive committee and to members of the Chapter. 

1.6 Service Chair – The Service Chair of Delta Epsilon Psi, (Greek Designation)   

Chapter/Colony is responsible for any and all service events and ensures the Chapter is meeting its semester goals of community service. 
I. Will ensure that any service related events follows and meets the requirements of the Chapter, Fraternity, and University. 

II. Be in direct supervision, administration, and management of all service events. 

III. Ensure each active has met the requirement of performing at least 20 hours of community service per semester.

IV. Ensure that the signature service event of (Greek Designation) Chapter/Colony is performed every year.

V. Ensure that the ongoing service event of (Greek Designation) Chapter/Colony is performed in a timely fashion. 

VI. Shall be directly accountable to the National Director of Philanthropy. 

1.7 Ambassador - The Ambassador of Delta Epsilon Psi, (Greek Designation) Chapter/Colony,

shall act as the liaison between the Chapter/Colony and all organizations, Greeks and agencies at (University/College).

I. Shall serve as a point of contact with the leadership of all other organizations, Greeks, and agencies at (University/College).

II. Shall act as the spokes-person or representative in any council or organization that (Greek Designation) Chapter/Colony is a member. 

III. Shall create and maintain a contact list of all organizations, Greeks, and agencies at (University/College).

SECTION 2.  Chairs

Number of Chairs: 7

Titles and Duties: the executive committee shall appoint all chairs every semester from qualified actives of (Greek Designation) Chapter/Colony. 

2.1 Social – The Social Chair of Delta Epsilon Psi, (Greek Designation) Chapter/Colony, is

      responsible for any and all social related events. 

I. Maintain relationships and contact with other Greeks and organizations at the University of Texas at San Antonio and the San Antonio community. 

II. Ensure that Delta Epsilon Psi and (Greek Designation) Chapter/Colony    is publicly promoted in a positive aspect.
III. Supervise the setting up, participation, and breakdown of all social events either held or attended by the fraternity. 

2.2 Fundraising – The Fundraising Chair of Delta Epsilon Psi, (Greek Designation)    

      Chapter/Colony is responsible for any and all fundraising related events and activities. 

I. Along with the Executive Board will set a target of individual or group fundraising for the semester.

II. Be in direct contact between the fraternity and local agencies, organizations, and Greeks that provide or are working with the fraternity in fundraising matters.


2.3 Academic – The Academic Chair of Delta Epsilon Psi, (Greek Designation) Chapter/Colony,            

      is responsible for the academic well being of the fraternity. 

I. Be in constant contact will actives and being up-to-date on each actives academic standing, ensuring that each member is maintaining a minimal GPA of 2.5.

II. Develop and maintain a test bank for the fraternity.

III. Inform the Executive Board if any academic violations occur and the appropriate procedures to be taken.

IV. Will hold a compiled schedule of each active in regards to work and school, then shall be submitted to the Parliamentarian as an official record for the semester.

2.4 Brotherhood – The Brotherhood Chair of Delta Epsilon Psi, (Greek Designation)             

      Chapter/Colony, is responsible for all brotherhood related activities, events, and matters.

I. Required to organize a minimum of at least two brotherhood events per semesters, must ensure that a majority of members are in attendance.

II. Will hold a compiled schedule of each active, this scheduled shall be in the same as described in academic chair as described in ARTICLE IV.SECTION 2.4.04.

2.5 Recruitment – The Recruitment Chair of Delta Epsilon Psi, (Greek Designation)

      Chapter/Colony, is responsible for all recruitment related activities, events, and matters.

I. Will serve as the primary contact for future potential interests. 

II. Will be in direct supervision of recruitment activities, organizing a recruitment committee, plan recruitment events, and all other matters leading to initiation.

2.6 Historian – The Historian of Delta Epsilon Psi, (Greek Designation) Chapter/Colony, is

       responsible for properly recording and documenting all events or activities of the Chapter. 

I. Must have a camera at all Chapter events or activities and in the absence should have a replacement by forty eight hours of the event, should provide documentation to the executive board of this replacement.

II. Keep an accurate and up-to-date log of all events and activities.

2.7 Webmaster – The Webmaster of Delta Epsilon Psi, (Greek Designation) Chapter/Colony, is 

       responsible for maintaining and keeping up to the date the Chapter’s website at (Website

       Address). 

ARTICLE V. OPERATIONS
SECTION 1. Elections of Officers

1.1 Election Requirements


I. In order for elections to occur at least seventy five percent (75%) of current active membership must be physically present at a general body meeting. 

II. Each active is allowed to apply for two positions, a primary and secondary.

III. Those members who have been active for one or more semesters will hold voting rights. 

IV. Chairs may be held by any active and shall be appointed by the Executive Committee. 

V. All positions are valid one year from the date of voting. 

VI. Elections will be held at the end of the spring semester as deemed by the Executive Committee. 

1.2 Election Procedures 
I. Each active who chooses to apply for a position, will present their argument for choosing this/these positions.

II. Once all actives have stated their arguments, all members are required to vote for their choice for each position via election ballot, which shall be provided by the Executive Board.

III. The two candidates with the most votes, unless one candidate is unanimous, which requires a vote total of eighty percent (80%) or more, shall then began a debate for the position. 

IV. All members shall then vote again on these two candidates. 
1.3 Type of Ballot – Shall be provided by the Executive Board, with each position listed with all members listed with a check box. 

1.4 Removal of an Officer – Removal of an officer must be submitted in writing to the Executive Board, name of active, position, date, one or more paragraphs stating the purpose for removal. The Executive Board will then notify all parties involved of the application of removal and notify all parties once a decision has been made. 

1.5 Midyear Vacancies -  The Executive board upon its discretion may appoint a qualified active to fill the vacant position or an election may be held to fill the vacant position. 
SECTION2. Order of Operations - Delta Epsilon Psi, (Greek Designation) Chapter/Colony, has been constructed to serve the entire group of actives, as an equal vote. But in daily process the need for order is required, listed below is the order in which operations must take place: 

The President
Vice President
Secretary
Treasurer
Parliamentarian
Service Chair

Ambassador 
1.1 President is Unable to Serve - In a situation where the President is unable to fulfill his responsibility the Vice President shall accept all responsibility of the President.
1.2 Vice President Unable to Serve - In a situation where the Vice President is unable to serve, the Secretary shall accept all responsibility of the Vice President.
1.3 Secretary Unable to Serve - In a situation where the Secretary is unable to serve, the Parliamentarian must notify the National Council of Delta Epsilon Psi and request assistance to reconstruct the order of the fraternity, until the order is reconstructed all functioning of the fraternity must come to a Hold. 
SECTION 3. EXECUTIVE BOARD AND GENERAL BODY MEETING 
1.1 Attendance – All members consisting of the Executive Board as described in ARTICLE IV. SECTION 1 must be present and all members listed as active must be present at general body meetings unless valid documentation and Twenty-Four hour (24) notice has been provided to the Secretary for a pre-excused absence. 
· Excused Absence – Family, School, or Religion related activities.

· Fee of $15.00 for any member who does not provide notice as, outlined above, of being absent from a meeting. 
1.2 Begin and End of Meeting – The beginning of each meeting must be started with the Mission Statement and the end of the meeting should conclude with the Creed. 

1.3 Dress Code - Dress pants, button up blue shirt, dress socks and shoes is required. Active must be in a presentable state. (Recommended) 

1.4 Punctuality - Meetings will start by the time provided by the Secretary in the pre meeting minutes which should be sent out twenty four hours in advance of meeting.

1.5 Fees – A fee will be owed by any active that is tardy more than five minutes, a fee of $5.00 will be assessed to the active, which is due before the end of the meeting.

1.6 Excessive Absence – Any active who is repeatedly absent from general body meetings will be addressed by the Executive Board. 
1.7 Pre-Minutes Hard Copy – The Secretary is responsible for providing all Executive Board members a Hard Copy of the Meetings Pre Minutes.

1.8 Notice to Actives – The Secretary is responsible to notify all members in the case of any changes for a meeting at least twenty four hours in advance.

1.9 Meeting Minutes – The Secretary is responsible for providing meeting meetings to all members no later than forty eight hours after the meeting.

2.0 Members Conduct – If an actives conduct is not deemed appropriate during the meeting, the active will be given a verbal warning by the Executive Board for the first offense, the second offense will be removal of the active from the meeting with a fine of ten dollars.

2.1. SEATING DIAGRAM FOR GENERAL BODY MEETINGS
EXECUTIVE BOARD

	Service Chair
	Parliamentarian
	Secretary
	President
	Vice - President
	Treasurer 
	Ambassador 


	Speaking Active


	Rest of Actives


SECTION 4. VIOLATIONS

DISHONESTY AND DISORDERLY CLAUSE: Any active that is dishonest in any form, including one that will effect other actives and fraternity as a whole, who is conducting themselves that is inappropriate or reflects negatively towards the fraternity or themselves, will be held responsible for their actions and the proper steps will be taken by Executive Board.
1.1 First Offense – An active that is acting and deemed inappropriate at any official event hosted or attended by Delta Epsilon Psi, (Greek Designation) Chapter/Colony  , a member of the Executive Board will advise the active of a verbal warning for the first infraction and notified the next offense will result in a fine of fifty dollars ($50) and meeting with Executive Board.

1.2 Second Offense – An active that is in violation of a second offense, will have a meeting with the Executive Board and must present their fine of fifty dollars at this time. The active will be notified that the next infraction will result in probation. 

1.3 Third Offense – An active that is in violation of a third offense, will have a meeting with the Executive Board which the active will be notified their past violations and will be put on probation. 

I. The length of probation will be at the discretion of the Executive Board.

II. Evaluation of the actives probation will occur every thirty days (30). At which time the active maybe removed from probation at the discretion of the Executive Board.

III. An active on probation will not be allowed to wear letters, not allowed to attend social events, not allowed to attend brotherhood events, and is required to attend service and fundraising events.

IV. Any property of Delta Epsilon Psi must be returned by the active on probation, this includes dog tags, line shirt, and any other clothing or merchandise that represents Delta Epsilon Psi. 

V. In order for an active to be lifted from probation, 4/5 (80%) vote by the Executive Committee must be in favor of lifting the active from probation.

VI. If an active fails to remove themselves from probation by the end of the semester, the Executive Board will review and will make a final decision against the active. 

SECTION 5. EVENTS 
GENERAL: All actives are expected to attend every event held by (Greek Designation) Chapter/Colony   unless otherwise stipulated. Events will be created by the membership of (Greek Designation) Chapter/Colony   at general body meetings or by the Executive committee.  Events will include:

1. Community Service Events

2. Fundraising Events

3. Brotherhood Events and 

4. Social Events. 

VIOLATIONS: Actives who are absent or tardy from the event without a valid excuse, which is reported Twenty-Four hours (24) before the event, will be deemed in violation. The following fines and actions will be taken:

Tardy Violations (10 minutes or more). 
I. First Violation: Verbal warning from the Executive Committee.

II. Second Violation: 5 Dollar ($5) fine. 

III. Third Violation: 15 Dollar ($15) fine. Meeting with the Executive Committee to discuss situation. 

IV. Four or More Violations: Will be treated as an absence and consequences will be followed in the manner outlined below. 

Absence Violations (If active misses more than half the event it will be considered an absence). 
I. First Violation: Twenty-Five Dollar ($25) fine. Verbal warning from the Executive committee. 

II. Second Violation: Fifty Dollar ($50) fine. Meeting with the executive committee to discuss violations.

III. Third Violation: Seventy Five Dollar ($75) fine. Meeting with the executive committee with the possibility of probation as described by Section 4.-1.3. 

IV. Four or More Violations: Hundred Dollar ($100) fine. Meeting with the Executive Committee with the possibility of probation as described Section 4.-1.3 

ARTICLE VI. FINANCES
SECTION 1. MEMBERSHIP DUES

1.1 National Dues – National dues will be collected at the beginning of each semester. Dues are subject to change and the amount per active will be provided by the National Council of Delta Epsilon Psi. 

1.2 Chapter Dues – Delta Epsilon Psi, (Greek Designation) Chapter/Colony, will/will not collect any dues from its members. (Specify amount and timing of dues if collected from members). 

SECTION 2. ORGANIZATION WILL SEEK FUNDS

1.1 How to Obtain the Proper Funding – An active requesting funds on behalf of the fraternity must submit a written request including the total amount requested, event, date, budget with a breakdown of expected cost for items, and must be submitted at least two weeks prior to the event to executive board.

1.2 How to Obtain Proper Reimbursements – An active requesting reimbursements from the fraternity must submit a written request to the Treasurer. The Executive Board must approve the request then and the active must be paid within 24 working days of the initial request. 

ARTICLE VII. BILLS AND AMENDMENTS

SECTION 1. Procedures 

1.1 Procedures – A bill or amendment must be presented to the Secretary at least twenty four hours in advance of meeting, otherwise the bill will not be discussed until the following meeting.
I. An active will have ten minutes to present his bill or amendment to the Executive Board.

II. A twenty minute open session will be allotted to discuss and review the bill or amendment.

III. The following meeting, the decision of the Executive Board will be disclosed. In order for a pass, two-thirds of the Executive Board must vote in favor of pass. 

ARTICLE VII. CONFIDENTIALLY
SECTION 1. 

As a fraternal organization, confidentially and secrecy must be withheld with the up most importance. Any violations by a member of the steps outlined below will not be tolerated and will immediately be addressed by the Executive Board.  Disciplinary action is subject to the procedures as outlined in ARTICLE V.SECTION 4. 

1.1 Confidentially

I. Confidential information shall include, but not limited to, all information which has been specifically designated as confidential by Delta Epsilon Psi (Greek Designation) Chapter/Colony   and any information which relates to the activities of the organization, the unauthorized disclosure of which would embarrass, harm, or jeopardize matters of the fraternity is subject to immediate action deemed necessary by the Executive Board. 
II. All records, documents and other papers pertaining to Delta Epsilon Psi (Greek Designation) Chapter/Colony   are considered to be confidential, these documents made or acquired by you in the course of your membership to Delta Epsilon Psi (Greek Designation) Chapter/Colony  . 

III. Information relating to or verbal discussion of members, daily processes, 
or overall activities of Delta Epsilon Psi is of a confidential nature and must not be disclosed with any person outside the fraternity. 
IV. Any documentation of Delta Epsilon Psi that is stored electronically must be password protected and must not be stored in a manner, which is accessible easily.

