Drexel University Women’s Ultimate Frisbee Proposal

Purpose
The Drexel University Women’s Ultimate Frisbee Team provides a way for female students at Drexel University to play ultimate at a competitive level, and to provide a positive social environment for girls with similar interests to work together to develop skills and leadership, promote exercise, pride in their university and themselves, and to have fun.  

Potential Affiliations
National level - USA Ultimate
Regional level – Mid-Atlantic Central/North 
	Mid-Atlantic Central Schools:
		Johns Hopkins University
		Loyola University of Maryland
		Stevenson University
		Towson University
		University of Delaware
		York College of Pennsylvania
	Mid-Atlantic North Schools:
		Lafayette University
		Montclair State University
		Rowan University
		Rutgers State University of New Jersey
		St. Joseph’s University
		The College of New Jersey
Local colleges with club softball programs (i.e. Bryn Mawr College)

Space/Facility Requirements
For this year, we would already have field space for team practices, as we would continue to practice with Drexel Men’s Spitfire Ultimate. In future years, we might need field space two times a week for practice. We will not require fields besides this, as we do not plan on hosting any tournaments in the near future. 

Membership
At this time it is expected that there will be an average of 15-20 members in this program.  
· Membership in Drexel University Women’s Ultimate Frisbee is open to all full-time undergraduate Drexel students regardless of race, religion, national origin, gender, sexual orientation, or ability.
· To maintain membership in this organization, all eligibility requirements of the University and the club must be met.
· [bookmark: _GoBack]There will be an active roster size limited to 25 eligible members.
· There will be no tryouts as we are interested in expanding the popularity of this sport. If there is an influx of women, we will split off into two or more teams (A/B/C, etc). We will be on the same team but when it comes to tournaments, we will play separately. This will give Drexel University Women’s Ultimate Frisbee a higher chance of coming back as champions. 
· Members will have the opportunity to become an Officer in the club or serve in any club committee, as well as hold voting privileges.

Eligibility
In order to be eligible to participate in this organization, a player must meet all of the following requirements:
· Members must be full-time undergraduate students at Drexel University.  Other members of the Drexel University community, including graduate students, staff, and faculty, may participate in the organization, but will not receive privileges of membership and may not vote.
· Dues must be paid in full by the first scheduled tournament of the season, or must satisfy any payment plan or other financial arrangements made with the Treasurer.  Dues are non-refundable.
· Regular attendance to practices and other Frisbee-related events.  Players must maintain at least a 80% attendance rate at practices (class conflicts are a special exception that must be discussed with Officers) and maintain at least a 60% attendance rate at all fundraising or other club events.  In order to play at a tournament, players must have been at the practice immediately prior to the competition.  Exceptions are made at the discretion of the Officers.

Executive Board
Officers of the Executive Board include: President, Vice President, Secretary, Treasurer, Gear Chair, Fundraising Chair, Tournament Coordinator, Safety Officers (2), and the non-political position of Captain (2).
President
The President is responsible for:
· Acting as a liaison between coaches, advisors, and players; communicating with the Club Sport Coordinator 
· Serving as a liaison between the Women’s Ultimate Frisbee and the Club Sports Council/Recreational Athletics Office/University
· Ensuring the club abides by university and department policies and procedures
· Establishing and delegating the duties of the officers
· Administering club meetings
· Ensuring two Safety Officers are trained and certified by the RAO
· Notifying the Club Sports Coordinator of any changes regarding club activities and leadership, etc.
Vice President
The Vice President assists the President (and takes on the responsibilities of the President in her absence) and is responsible for:
· Ensuring that all club members are eligible for participation
· Completing all required Club Sport and University forms
· Fulfilling additional responsibilities as outlined by club constitution or bylaws, the Recreational Athletics Office, and the Office of Campus Activities
Secretary
The Secretary is responsible for:
· Preparing and submitting annual recognition forms for the OCA, budget requests and any other requested documents to the Club Sport Council/Coordinator
· Maintaining accurate club files (membership roster, inventory, etc.)
· Keeping records of team events and activities and recording all votes and meeting minutes
· Keeping attendance records of members at all practices, workouts, events, etc.
· Attending Club Sports Council Meetings monthly
· Collecting and distributing contact information
Treasurer
The Treasurer is responsible for:
· Development and administration of club finances
· Depositing all funds of the club
· Overseeing the generation of funds/fundraising
· Determining and collecting club dues
· Approving expenditures of funds in accordance with department and university policy
· Maintaining accurate and itemized accounts of expenditures, deposits, and reimbursements 
· Ordering and distributing club uniforms and equipment
· Liaison for Fundraising Chair
Gear Chair
The Gear Chair is responsible for:
· Assessing prices of equipment for the team
· Finding uniforms to wear to each tournament
· Making sure the uniforms are affordable and follow the guidelines as specified by the constitution  
Tournament Coordinator
The Tournament Coordinator is responsible for: 
· Working with Captains, Executive Board, Advisor, and Coaching Staff to determine the season schedule (dates off, travel dates, etc.) 
· Properly scheduling and announcing practices, opponents, events, and facilities and making all travel arrangements
· Sending game reports to the Recreational Athletics Office 
· Informing club members, coaches, umpires, opponents, etc. of any cancellations, postponements, or rescheduling of competitions
Fundraising Chair
The Fundraising Chair is responsible for:
· Organizing means and events to raise money to cover club costs
· Appointing and overseeing the Fundraising Committee (if deemed necessary), whose sole purpose is to assist the Fundraising Chair with all fundraising activities
Safety Officers
The Club is responsible for ensuring that there are at least two (2) Safety Officers at all times; these Safety Officers are responsible for:
· Promoting safety and sportsmanship and informing club members of policies, procedures, expectations, emergency procedures, and other regulations that must be followed
Captains
There will be two captains for each season whose position will last for a term of one season.  Captains are responsible for:
· Consistently attending all club-sponsored events
· Acting as a spokeswoman on and off the playing field
· In the absence of a coaching staff, running a productive practice
· In the absence of a coaching staff, creating the lineup and substitutions during a game

All members of the Executive Board are responsible for the following: maintaining the club’s constitution and bylaws; establishing membership requirements; selecting and evaluating a club advisor, coach/instructor; and knowing the legal responsibilities that affect club operation.

Functional History
I have held two (2) informational meetings about this club so far, and have generated an email listserv that includes about 26 girls on campus currently.  Additionally, I have created a Facebook page for the group that currently has 20 members.  As of now, we have not been able to meet as a full group, but I have gotten to know some of the girls’ histories with this sport, and nearly all express the same feelings.  Most girls played competitive softball for much of their lives and played at their high school and/or for travel-ball leagues, but do not have the time flexibility to participate on a Division I Varsity Softball team.  These girls still miss softball very much, and I feel that this is a needed program to provide these girls with that outlet.  I have reached out to Jillian Formanski and she has agreed to be the Advisor for the club should it be approved.  In May I reached out to the representative at NCSA for joining the NCSA as a new Club Softball team, and since then I have been in touch with this representative to figure out forms, dues, and other information about joining the NCSA.  I have also been in contact with Club Baseball for templates of budgets and reaching out for old equipment.  It is my hope to foster a relationship with Club Baseball so that we may help each other out with fundraising, events around campus, and other events.  I also hope to build a relationship with the Varsity Softball team so that the girls in Club Softball can learn from the Varsity girls, and so that each may serve as a support group for the other, so as to create a Softball Family at Drexel.  The overall goal of this club is to provide an outlet for girls with a common interest in softball and to create a fun, positive environment that serves as a support group to its members and also betters the student population through its presence on campus.  
