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ARTICLE I

NAME

The name of this organization shall be the Lambda Chi Phi Chapter of the Fraternity of Alpha Chi Rho, as recognized by the National Fraternity of Alpha Chi Rho at Drexel University on the twentieth (20th) day of September, nineteen hundred and ninety-seven (1997).

ARTICLE II

SUPERSESSION

These Bylaws shall not supersede the Constitution, Ritual, or Bylaws of the National Fraternity, the Fraternity Recognition policy of Drexel University, or any applicable local, state, and federal laws.

ARTICLE III

MEMBERSHIP

Section 1.    MEMBERSHIP. The Fraternity is composed of all Brothers who have been duly initiated according to the Ritual, as well as all Postulants who have accepted a bid to become a member.

Section 2.    ELIGIBILITY.  Membership in the Lambda Chi Phi Chapter is open to all male students at Drexel University in accordance with ARTICLE II - MEMBERSHIP, Section 2 of the National Constitution.

Section 3.    ELECTION. The election of Candidates for Postulancy shall be held in accordance with ARTICLE II - MEMBERSHIP, Section 3 of the National Constitution and the following additional guidelines:

A. Time of Elections

a. Immediately following the period set aside by the University for Formal Fraternity Rush, the Recruitment Chairman shall present a list of candidates for election to the Brotherhood.  

b. The elections shall be held at the Council Meeting under Ritual immediately following the end of Formal Fraternity Rush.  

c. In addition, any Brother may suggest a candidate during a Council Meeting under Ritual, to be voted on during a Council Meeting under Ritual.  The vote shall be held after reasonable time has been afforded for every active Brother to become familiar with the nominee.
B. Voting

a. All active Brothers in good standing are allowed a vote.

b. The votes must be either a yes or no, abstentions shall be counted as having cast an affirmative vote.

c. All voting on membership shall be by open ballot.  Any Brother who may cast a negative vote shall state his reason for doing so.

d. If 0 or 1 negative vote is tallied during the council meeting, the vote of any active Brothers absent from the council shall be obtained, if possible, within 3 days following the council meeting.

i. Any  active Brother who has not submitted a vote within 3 days from the end of the council meeting shall be counted as having cast an affirmative vote.

e. In the event that but one (1) negative vote be counted, that negative vote may be annulled by a three-fourths (¾) vote of all active Brothers. 

f. If 2 or more negative votes are counted, no bid will be given.

g. The nominee shall be elected and offered a bid upon a unanimous vote.

h. A candidate for membership may only be considered for eligibility once per academic term. 

i. If a candidate with a college GPA does not meet the minimum cumulative GPA of 2.65 (on a 4.0 scale or equivalent thereof), no bid shall be given.

C. Distribution 

a. All candidates elected for membership shall be given a bid within twenty-four (24) hours of the election.  

D. Acceptance

a. No candidate shall be required to accept a bid in less than three (3) days of its delivery.

b. A bid is valid for one (1) year from the date of distribution, unless the Postulant is depledged by the Brothers.

Section 4.    POSTULANTS.  Postulants are considered uninitiated members of the Fraternity.  Postulants are non-voting members who have taken a pledge to become a Brother at the end of their Postulancy Period, as outlined in the Postulant Education Policy.  Upon successful completion of the Postulant period as described in ARTICLE II, Section 4 of the National Constitution, the Postulant Education Program of the Lambda Chi Phi Chapter, and a 2/3 affirmative vote by all the active Brothers, a Postulant may be initiated as a Brother according to the Ritual. Any abstentions shall be counted as a no-vote toward initiating a Brother.
A. All Postulants shall be evaluated as stipulated in the Postulant Education Policy, and the National Constitution Article II – Membership, Section 4 during the Postulant period.

B. REASONS FOR REMOVAL

a. A Postulant may be removed from the Postulant Program for the following reasons:

i. Violation of the Landmarks of the Fraternity, the Fraternal Code of Conduct, or the Postulant Oath.

ii. Violation of the National Constitution and Bylaws or the Bylaws of the Lambda Chi Phi Chapter.

iii. If he cannot or will not meet the time requirements as outlined in the Postulant Education Program.

iv. If he cannot or will not meet the financial obligations of being initiated into the Fraternity.

v. If his cumulative grade point average falls below a 2.65. 

vi. If the Postulant is no longer eligible to be a member as outlined in Section 2 of this Article.

vii. Violation of University Policy as outlined in the Student Handbook.

viii. Falling Below 85% on the national Examination

C. PROCEDURE FOR REMOVAL

a. If it is appropriate to remove a Postulant pursuant to ARTICLE II, Section 4 of the National Constitution, a motion for removal will be brought before the Brotherhood at a council meeting with quorum under Ritual.

b. A simple majority vote is needed to remove a Postulant.

c. Each Postulant shall be presented for review a minimum of twice per Postulancy period.

d. A de-pledged Postulant must be re-elected in accordance with Article III, Membership Section 3 of this article.

ARTICLE IV

BROTHERHOOD STATUS AND STANDING

Section 1.    BROTHERHOOD STATUS.  All Brothers of the Lambda Chi Phi Chapter fall under one (1) of the five (5) following categories.  Section D is only to be used in extreme circumstances in which Brotherhood obligations can in no way be fulfilled. Any Brother initiated under the Lambda Chi Phi Chapter shall be considered a Resident Brother until they associate themselves with another Phi.
A. ACTIVE.  An Active Brother is required to fulfill all requirements of the Fraternity as outlined in the National Constitution, National Bylaws, and the Bylaws of this Chapter.  Only duly matriculated students may be considered Active Brothers.

B. BROTHER-ON-LEAVE.

a. Any Active Brother may petition the Executive Board to place himself on Brother-on-Leave status because of the following:

i. Location of their Co-op assignment.

ii. Taking leave of the University for two (2) or less terms (for medical, personal or academic reasons)

iii. Being placed on suspension by the Judicial Council or is awaiting expulsion from the Brotherhood as stipulated in Article X - Judicial Proceedings, Section 2.

b. Brother-On-Leave dues shall be defined as the mandatory expenses of the Chapter.

c. A Brother-On-Leave shall pay per event attended that is paid for out of non mandatory expenses an amount stipulated by the chairman organizing the event.  

i. The money shall be paid to the Treasurer and will be applied to the budget from which the expenses for the event have been taken.

d. A Brother-On-Leave is excused from all meetings.

e. A Brother-On-Leave is recognized during meetings he attends.

f. If a Brother goes on leave while holding a position, he must vacate that position.  A new election will be held per Article V, Section 2, subsection C of these bylaws.  The newly elected position holder will serve the remainder of the position’s duration.

g. A Brother-On-Leave may not be eligible to become a Big Brother if taking leave during a Postulant period.

C. GRADUATE

a. Any Brother who is no longer a duly matriculated student at Drexel University, and does not become a Resident of another Chapter, is considered a Graduate of the Chapter.

b. A Resident Brother in good standing may be designated a Graduate Brother by obtaining permission from his Resident Chapter and the National Council.

c. Upon returning to Drexel University and becoming a duly matriculated student, the Brother shall be readmitted to the Resident Chapter upon paying any outstanding debts to the Chapter. 
D. SUSPENDED

a. A Brother may either be placed on suspended status, or may request to be placed on suspended status.

b. Any received request for suspended status will be approved or declined by the Executive Board at their next meeting.

c. Suspended status entails but is not limited to the following stipulations as determined by the Executive Board:

i. The Brother who has requested this status will be required to pay back all dues and fines owed to the Lambda Chi Phi Chapter before the suspended status becomes effective.

ii. The Brother who has requested this status will lose all privileges as a Brother of the Lambda Chi Phi Chapter.

iii. After four (4) consecutive terms of Suspended Status, the Brother will automatically be subject to a motion for permanent removal from the Lambda Chi Phi Chapter per ARTICLE X, Section 2, subsection J of these bylaws.
1. If the fourth term comes after the Brother leaves the University, a motion for removal shall not be made.

a. In the case of a graduating senior, the Graduate Chapter will be made known of the Brother’s suspended status.

iv. If the Brother who has requested this status is not removed from the Chapter and wishes to return to ACTIVE status in the Chapter at any time he will be required to:

1. Petition the Executive Board for reinstatement of Resident Status.

2. Pay all accumulated debt as stipulated in Article IV, Section 1, Subsection C, Part c.

3. Upon completing all requirements set forth, the Brother’s reinstatement must be motioned and approved by a two-thirds (⅔) vote of quorum under Ritual.

E. PART-TIME 

a. A Brother in good standing may petition the Executive Board to place himself on part-time status if he wants to remain active, but may not be able to fulfill the responsibilities of a fully Active Brother.  An example is a Brother accepting a full time job (non-Co-op) that postpones graduation.

b. A part-time Brother:

i. Shall pay the fully active amount for dues.

ii. Shall be excused from all mandatory events.

iii. Shall be permitted to hold the following positions:

1. Alumni Relations Chairman

2. Website Chairman

iv. Shall not be eligible to become a Big Brother.

v. Shall be permitted to proxy his vote,

vi. Shall be recognized and given voting privileges at all meetings in which he attends.

Section 2.    STANDINGS.  All Resident, On-Leave, and Part-Time Brothers of the Lambda Chi Phi Chapter fall under one (1) of the two (2) following categories:

A. GOOD STANDING:

a. Attendance at all required meetings and events, unless prior excuse has been granted from the Executive Board as stipulated in Article X, Section 2.  This includes, but is not limited to, all required philanthropy events, scholastic events, athletic events, and community service events.

b. Payment of dues (in full or through a payment plan).

B. BAD STANDING:

a.  Any Active, Brother-on-Leave, or Part-Time Brother may be considered to be on Bad Standing for financial, academic, attendance, or judicial reasons. 

b. The types of bad standings shall be defined as follows:

i. A Brother shall be placed on financial bad standing for any of the following reasons:

1. Failure to pay Chapter dues in full when assessed or set up an acceptable payment plan by the due date.

a. Dues are assessed as stated in the Chapter Financial Policy.

b. Payment plans are accepted in accordance with the Chapter Financial Policy.

i. Defaulting on a payment will be penalized as stipulated in Section II, part C of the Chapter Financial Policy.

2. Failure to pay, or set up a payment plan with the Treasurer, any fines levied by the Brotherhood within two (2) weeks of being notified of the fine.  This includes, but is not limited to, any fines levied for house cleaning, community service, disrespect for the house, or as part of judicial sanctions.

3. Failure to pay any agreed upon expenses outside of the Chapter budget within two (2) weeks of the due date.  This includes, but is not limited to, Polar Bear Dive tickets

ii. A Brother shall be placed on academic bad standing for:

1. Failure to attain a term grade point average of at least a 2.5 for two consecutive terms when enrolled as a full-time student except during the Brother’s co-op cycle. Failure to attain a term grade point average of at least a 2.0 except during the Brother’s co-op cycle
2. Being placed on academic probation with the University.

iii. A Brother shall be placed on attendance bad standing for:

1. Having two (2) consecutive unexcused absences from Chapter meetings in a term.

2. Having two unexcused absences, consecutive or not, from Executive Board meetings, as an Executive Board member in a term.
3. Having a total of three (3) unexcused absences from Chapter meetings in a term.

a. An unexcused tardy counts as one-half (½) of an unexcused absence.  Therefore, accumulating unexcused tardiness can cause a Brother to be placed on attendance bad standing.

iv. A Brother shall be placed on judicial bad standing when:

1. The Judicial Council has stipulated such as part of a Brother’s sanctions.

c. The penalties for bad standing shall be as follows:

i. Financial bad standing:

1. Suspension of Officer or Chairman Position after three (3) weeks of being on bad standing. 

2. Loss of eligibility to run for any Officer or Chairman position.

3. Loss of attendance and participation privileges at all social and athletic events.

4. Loss of voting privileges at Chapter Ritual Meetings.

5. Loss of Big Brother eligibility.

ii. Academic bad standing:

1. The following penalties shall occur the next term when enrolled as a full time student except during the Brother’s co-op cycle:
a. Suspension of Officer and Chairman Positions.

b. Loss of eligibility to run for any Officer or Chairman position.

c. Loss of attendance privileges at all social events.
d. Loss of Big Brother eligibility.

e. Loss of voting privileges at Chapter Ritual Meetings.

iii. Attendance bad standing:

1. Loss of voting privileges at Chapter Ritual meetings.

2. Loss of attendance privileges at all social events.

3. Suspension of Officer or Chairman Position after three (3) unexcused absences in one term.

iv. Judicial bad standing:

1. Suspension of Officer and Chairman Positions. 

2. Loss of eligibility to run for any Officer or Chairman position.

3. Loss of attendance and participation privileges at all social, athletic, and recruitment events.

4. Loss of voting privileges at Chapter Ritual Meetings.

5. Loss of Big Brother eligibility.

d. Bad standing status may be removed in the following ways:

i. Financial bad standing (either):

1. Payment in full of all outstanding dues, fines, and other agreed upon expenses.

2. Two (2) consecutive terms of on-time payments.

3. The Treasurer may petition the Executive Board to remove bad standing.

ii. Academic bad standing:

1. Raising term grade point average to at least a 2.5

2. Petitioning the Executive Board to remove bad standing.

iii. Attendance bad standing:

1. In the case of two (2) consecutive unexcused absences, bad standing shall be removed after attending two (2) consecutive meetings.

2. In the case of three (3) total unexcused absences (including accumulated tardiness); bad standing shall be removed at the beginning of the following term.

iv. Judicial bad standing shall be removed when: 

1. The Brother is in compliance with all sanctions and requirements stipulated by the Judicial Board.

2. The length of time (no longer than six months) that the Judicial Board has decided upon has expired.

ARTICLE V

OFFICERS & CHAIRMEN
Section 1.    ELIGIBILITY. 

A. Eligibility must be in accordance with bad standing as described in ARTICLE IV, Section 2.

B. Any Brother who wishes to hold an Executive Council position must have a minimum cumulative G.P.A. of 2.5 (on a 4.0 scale),as stipulated in ARTICLE V, Section 1 of the National Bylaws.

C. Any Brother who wishes to hold an Executive Board position must live on or near campus.  This regulation may be waived by one (1) of the following procedures:

a. If a Brother knows at the time of elections that he will not be living on or near campus, he must state this during his speech.

b. If a Brother moves away during his term in office, he must petition the Brotherhood for approval, requiring a majority vote under quorum to remain in office.

D. The following positions must live in the Chapter House due to their responsibilities. 

a. President

b. Steward

c. Vice President

d. Treasurer

E. The Vice President and the Treasurer can be excused from this requirement by a majority vote of the Brotherhood under quorum. 

F. A Brother may not hold more than one (1) voting Position on the Executive Council or two (2) positions on the Judicial Council unless there are not enough members to fill the positions. 

Section 2.    ELECTION.

A. Nominations

a. Brothers may only be nominated for positions if they comply with the Bad Standing guidelines, as stipulated in ARTICLE IV, Section 2.

b. Initial nominations for all officer and chairmen positions up for election shall take place in the fourth week of the appropriate term at a Council Meeting under Ritual.  

c. Brothers will be recognized to speak only to nominate a Brother for a position.

d. Each nomination must be seconded by a Brother who is neither the nominee nor the nominator.

e. The nomination shall then be either accepted or declined by the nominee.
f. In the event a nominee is absent, he may accept the nomination at any time until the election is held.

g. Ritual Officers elected shall be considered Officers Elect until they are installed the first week of the following Term as described under Ritual.

h. Officer elections shall be held in the terms specified hereafter.

B. Election Terms

a. Elections of all Executive Officers, Philanthropy Chairman, Correspondent
 and Website Chairman shall take place once each year during the Winter Term.

b. Election of the Greek Week Chairman shall take place in the Summer Term and last for a term of one year.

c. Elections for all remaining chairmen and officers shall take place twice each year, once during Winter Term and again during Summer Term.

C. Election Procedure

a. Elections of all Ritual Officers shall be done in the manner described in Ritual.

b. Elections of all officers and chairmen shall be in the order listed in Section 3 below. 

c. Elections may only take place at Council Meetings with quorum present, as defined in ARTICLE VIII, Section 4.

d. Nominees in attendance shall be given the chance to speak before the Brotherhood in the order of nomination.

i. The nominees shall leave the council room when it is not their turn to speak.

ii. A recognized Brother will first speak for a time not to exceed four (4) minutes, and will then entertain questions for 2 minutes.

1. A Brother other than the nominee may move to extend questions.

a. Upon a majority vote, the candidate will be given an additional two (2) minutes to answer questions.

iii. The Sergeant-At-Arms will monitor and enforce time limits.

e. Declarations of intent will be used when nominees are absent with excuse from elections.

i. Declarations of intent will be submitted to the Vice President, Brother at Large, and Secretary before the meeting in which the election is to take place.

ii. Declarations of intent will be read by the Brother at Large in place of the speech of any Brother absent from the election.

iii. If a nominee is not present and has not submitted a declaration of intent, he shall be considered to have declined the nomination. 

f. After all nominees have spoken, the Brothers present will be given the opportunity to discuss the nominees.

i. The discussion of each position will continue until a vote is called to question.

g. Voting shall take place as specified in the Ritual and the following additional guidelines:

i. The vote shall be conducted by secret ballot, only to be counted by the Ritual Officer and the Vice President.  If either or both have been nominated for the current office or is the presiding officer, the ballots are to be counted by the two (2) highest ranking Ritual officers who are not nominees, according to the hierarchy of the Ritual of the Fraternity.

ii. A nominee is declared the winner if he receives of a majority of the votes cast.  An abstention is not to be counted as a cast vote.  The vote count shall be announced upon the request of any Brother, but shall not be recorded in the minutes.

iii. If no nominee receives a majority of the vote:

1. In a tied election with two (2) nominees, the deciding vote shall be cast by the President.

2. In an election with three (3) or more nominees, the top two (2) finishers are retained.

3. If there is a tie for the second place finish, all nominees tied for second are retained.

4. Eliminated nominees are stricken from the nominee list, and shall return to the council room to cast their vote.

5. Elections shall repeat, but only discussion and voting until a nominee has received a majority of votes cast.

iv. The nominees may return to the council room after their elections are completed.

Section 3.    DUTIES.  The duties of an officer or chairman shall be those provided in the Constitution and Ritual of the National Fraternity, and as additionally described hereafter.

A. PRESIDENT (OFFICER)

a. He shall act as Chairman of the Executive Board and shall preside over all Chapter Meetings, Council Meetings under Ritual, and Executive Board meetings.  

b. He shall act as an ex-officio member of all Chapter entities. 

c. He shall serve as the Chapter’s liaison with the National Fraternity and other Colonies and Chapters.

d. He shall represent the Chapter in the Drexel University Inter Fraternity Council Board of Presidents and must attend all IFC meetings or find a suitable replacement to attend in his place.  

e. He shall meet with the Greek and Chapter Advisors on at least a monthly basis. 

f. He shall meet with the Alumni Board President at least once a term.  

g. He shall be the official spokesman for the Chapter in all matters relating to the Chapter.  

h. He shall be responsible for any dealings with local, state, and federal agencies, except the IRS.

i. He shall oversee special event chairs.

j. He shall perform his duties as stated in the Ritual of the Fraternity.

B. VICE PRESIDENT (OFFICER)

a. He shall serve as President in the President’s absence.  

b. He shall preside over the functioning of all task forces.  

c. He, in consultation with the President, shall appoint the members of each task force.  

d. He shall chair the Judicial Council.  

e. He shall have executive authority over all matters internal to the Fraternity, including but not limited to officers, term-by-term planning, and implementation of activities.  

f. He shall appoint Brothers to act as temporary officers and chairmen.

g. He may, with the Executive Board's approval, create and appoint a position he deems essential for the betterment of the Fraternity.

h. He shall chair the Chapter Achievement Plan task force.

i. He shall work with the Treasurer to prepare a Chapter Achievement Plan budget. 

j. He shall perform his duties as stated in the Ritual of the Fraternity.

k. He shall insure communication of Chapter business to all Brothers, including monthly calendars and weekly updates if necessary. 

l. He shall work with the Postulant Educator to instruct the Postulant Class on the Lambda Chi Phi Chapter Bylaws.

C. RITUAL OFFICER 

a. He shall perform his duties as stated in the Ritual of the Fraternity.  

b. He shall also perform his duties as stipulated in the Chapter’s Postulant Education Policy.

c. He shall work with the Treasurer to prepare a term-by-term budget.

d. He shall maintain a swear jar during ritual meetings.

e. He shall serve as a member on the Judicial Council.

D. CHAPLAIN  (OFFICER)

a. He shall be responsible for the planning and implementation of Chapter community service projects.  

b. He shall maintain the Chapter Community Service Policy.

c. He shall keep records on Fraternity involvement in community service, including individual Brother’s records of service.  

d. He shall perform duties as stated in the Ritual of the Fraternity.

e. He shall work with the Treasurer to prepare a term-by-term budget. 

f. He shall serve as a member on the Judicial Council.

D. SECRETARY  (OFFICER)

a. He shall keep minutes of all Council Meetings under Ritual, Chapter, and Executive Board Meetings.  

b. He shall keep care and safekeeping of all Chapter plaques, minutes, and official documents.  

c. He shall inform the Brotherhood of any Brother who may not vote due to excessive absences or Bad Standing as outlined in ARTICLE IV.

d. He shall bring an up-to-date copy of the Chapter Bylaws, the National Constitution, and Robert's Rules of Order to each of the events listed in Subsection A.

e. He shall keep an up-to-date record of the home and school addresses and telephone numbers of every Postulant and undergraduate Brother.

f. He shall be responsible for scheduling the yearly composite.

g. He shall serve as a member of the Chapter Achievement Plan task force.

h. He shall compile a weekly report of bad standing.

i. He shall maintain the Chapter motion log.

j. He shall maintain the Chapter library. 

E. TREASURER  (OFFICER)

a. He shall maintain proper financial records which will be available to any Brother in Good Standing.  

b. He shall maintain the Financial Policy governing payment schedules, late payment penalties, etc.  

c. He shall place any Brother who owes money to the Chapter and has not set up a payment plan on Financial Bad Standing, as outlined in ARTICLE IV.

d. He shall present monthly written reports regarding the financial strength of the Fraternity.  These reports shall include a spending summary and accounts receivable/accounts payable schedule. 

e. He shall serve as the President in the President and Vice President’s absence.

f. He shall give receipts for all money received and make a written or electronic record of all money spent in accordance with the Chapter’s Financial Policy.

g. He shall collect chair budgets for every term and compile a quarterly Chapter budget.

h. He shall be responsible for updating the Chapter budget as necessary, keeping the Brotherhood informed of any and all changes.

i. He shall ensure that no chair receives more money than the budget allows unless the Brotherhood consents.  The Brotherhood must then decide from where this money shall come.

j. He shall be liaison with the school's comptroller, any banks, the Internal Revenue Service, federal and state tax agencies and any other financial business institutions.  

k. He shall prepare all tax forms to be submitted on time by the Undergraduate Chapter.

l. He shall, upon notification of a fine being issued, keep track of that fine and its payment status (paid/unpaid).  If it is unpaid after 2 weeks, he shall place the Brother on financial bad standing.

m. He shall make all bill payments by check.

n. He shall pay all debts incurred by the Fraternity within ten (10) days of receiving the bill.

o. He shall notify the Brotherhood of any Brother's ineligibility to vote or hold office due to Financial Bad Standing.

p. He shall perform his duties as stated in the Ritual of the Fraternity.

E. SERGEANT-AT-ARMS  (OFFICER)

a. He shall perform his duties as stated in the Ritual of the Fraternity.  

b. He shall deliver notifications of Bad Standing, judicial charges and sanctions, and other penal notices.

c. He shall be responsible for collecting fines imposed on Brothers.

d. He shall be responsible for ensuring that the provisions of Bad Standing and Judicial Council decisions are enforced.

e. He shall be required to read and understand the Parliamentary Procedure and be the final voice in resolving any questions or conflicts pertaining to it.

f. He shall be responsible for keeping order in Chapter meetings as well as ejecting unruly attendants.

g. He shall work with the Postulant Educator to instruct the Postulant Class on Parliamentary Procedure.

h. He shall be responsible for enforcing time limits (as stated in Article VI Section 2, subsection C of these bylaws) during elections.

F. STEWARD (OFFICER)

a. He shall be responsible for the daily functioning and maintenance of the Chapter House.  

b. He shall work with the Treasurer to prepare a term-by-term budget for both housing expenses and meals. 

c. He shall organize meals for Chapter Events such as Pinning and Initiation, including post-event cleanup.

d. He shall maintain the House Policy. 

e. He shall impose House Fines as defined in the house policy.  

f. He shall represent the House when dealing with any outside contractors and/or repair people.  

g. He shall organize all capital improvement projects.

h. He shall assign weekly house jobs and all work parties necessary for the proper care of the Fraternity housing and grounds, and be responsible for their completion.

i. He shall meet on a regular basis with the Housing Director 

j. He shall keep all warranty information on equipment, and submit copies of warranty information to the treasurer.

k. He shall keep an accurate record of all work done on the Fraternity house, including names of outside contractors and all work orders.

l. He shall reside in the Chapter House.

m. He shall maintain a log of communication with University Housing and other related personnel. 

G. BROTHER-AT-LARGE (OFFICER)

a. He shall be the liaison between the Executive Board and the rest of the Brotherhood.  

b. He shall represent the Brotherhood’s general opinions on all policies.

c. He shall collect Brothers’ opinions regarding specific matters of interest and relevance.

d. He shall be available to help Chairmen collect Brothers’ opinions on upcoming events, policies, etc.

e. He shall chair the Long Term Planning task force per Article VIII, Section 3.G.

f. He shall maintain a list of long-term goals and work with the President and Vice President to achieve them

g. He shall strive to maintain and uphold chapter traditions.

h. He shall work with the Vice President to establish new chapter traditions.

i. He shall be responsible for the planning and organizing of brotherhood retreats.
H. PHILANTHROPY CHAIRMAN

a. He shall be responsible for all philanthropy events conducted by the Chapter.

b. He shall chair the Philanthropy Task Force.

c. He shall plan, organize, and implement all Philanthropy events.

d. He shall keep a record of philanthropy dollars raised each term.

e. He shall work with the Treasurer on the preparation of term-by-term budgets.

I. POSTULANT EDUCATOR (OFFICER)  

a. He shall coordinate the Postulant Education program within the guidelines of the National Fraternity, Drexel University, and the Chapter’s Postulant Education Policy.  

b. He shall maintain the Chapter Postulant Education Policy.

c. He shall work with the Treasurer to prepare a term-by-term budget.

d. He shall work with the Sergeant-at-Arms and Ritual Officer to educate newly initiated Brothers on Chapter and National Bylaws, meeting procedure, and the Ritual of the Fraternity.

J. RISK MANAGEMENT OFFICER  

a. He shall be responsible for Risk Management at all Fraternity events.  

b. He shall maintain the Chapter Risk Management policy.

c. He shall perform a risk management and safety evaluation once a term and submit it to the Executive Board.  

d. He shall be responsible for education of the Brotherhood on Risk Management policies.

e. He shall be required to read and understand the FIPG Risk Management Policy.

f. He shall work with the Postulant Educator to educate the Postulant class in Risk Management issues, resolution, policies, etc.

g. He shall organize the Brotherhood's attendance at one (1) risk management seminar or event per term.

h. He shall, in concert with the Steward, evaluate local health, fire, and safety codes and report any problems to University Housing.

i. He shall advise the Executive Board of any changes in policy and suggest suitable procedures to enforce them.

K. RECRUITMENT CHAIRMAN  

a. He shall be responsible for organizing the Recruitment program for the Chapter.  

b. He shall chair the Recruitment Task Force.  

c. He shall plan, organize, and implement all Recruitment Events. 

d. He shall work with the Treasurer on the preparation of term-by-term budgets. 

e. He shall work with the PR Chairman to make sure the Recruitment schedule is publicized.

f. He shall keep a record of all potential recruits and their contact information.

g. He shall present a list of recruits to the Executive Board for Preference selection.

h. He shall present a recruitment plan including activities by week 8 of the term preceding rush.

L. WEBSITE CHAIRMAN

a. He shall work with the chairs to add appropriate content and functionality to the website.

b. He shall be responsible for all programming aspects of the website.

c. He shall work with the Treasurer on the preparation of term-by-term budgets.

d. He shall be responsible for maintaining communications on the Internet, such as DUCROWS email accounts and LISTSERVs. 

M. EVENTS CHAIRMAN  

a. He shall be responsible for the operation of a Chapter Social Program for the benefit of the Brotherhood.  

b. He shall be responsible for all matters related to Chapter Academic and Educational Programming. 

c. He shall chair the Events Task Force.  

d. He shall work with the Treasurer to prepare a term-by-term budget.

e. He, or an appointed representative, must be present at all social events.  

f. He shall have the power to assign duties pertaining to social events (i.e. shifts during the event, clean-up afterwards, etc).  If a Brother fails to fulfill his duty, the Events Chairman shall issue him a fine, notifying the Sergeant-at-Arms and the Treasurer.

N. ATHLETIC CHAIRMAN  

a. He shall be responsible for organizing all Athletic Teams for Inter Fraternity and National sporting events.  

b. He shall also be responsible for maintaining all athletic equipment.  

c. He shall also chair the Athletics Task Force.  

d. He shall work with the Treasurer on the preparation of term-by-term budgets.

O. CORRESPONDENT  (CHAIRMAN)

a. He shall work with the Treasurer on the preparation of term-by-term budgets.

b. He shall be responsible for keeping a detailed record of the Chapter history in whatever form of media necessary. 

c. He shall act as the Secretary in the Secretary's absence.

d. He shall be responsible for making contributions to The Garnet and White for each issue.  

e. He shall be responsible for Sword and Crook quarterly publication.  

f. He shall be responsible for all communications with other Chapters and Colonies at and personnel of Drexel University that are of a congratulatory, gratuitous, and sympathetic nature.

P. PUBLIC RELATIONS CHAIRMAN  

a. He shall be responsible for public relations with Drexel University, all other University organizations, and the Community.  

b. He shall work with the Treasurer on the preparation of term-by-terms budgets.

c. He shall be responsible for the coordination of the advertising of all Chapter events.  This includes all social, philanthropy, recruitment, athletic, and fund raising events.  

d. He shall be responsible for working on the overall external image of the Chapter.

e. He shall submit content to the Website Chairman to update the website.

f. He shall be responsible for organizing the purchase of fraternity apparel in order to promote the fraternity.

Q. ALUMNI RELATIONS CHAIRMAN  

a. He shall be the official liaison between the Lambda Chi Phi Chapter and the Graduate Chapter.

b. He shall communication with Graduate Brothers at least twice a month, informing them of upcoming events and important dates.

c. He shall be responsible for coordinating of all joint events between the Lambda Chi Phi Chapter and the Graduate Chapter.

d. He shall plan the annual Founders’ Day picnic.

e. He shall work with the Treasurer on the preparation of term-by-term budgets. 

f. He shall coordinate with the Graduate Chapter on the quarterly Graduate Brunch. 

g. He shall be responsible for maintaining communication with Chapter sweethearts (past and present).

R. FUND-RAISING CHAIRMAN  

a. He shall be responsible for all fund-raising events conducted by the Chapter.  

b. He shall chair the Fund-Raising Task Force.  

c. He shall plan, organize, and implement all fund-raising events.  

d. He shall work with the Treasurer to prepare term-by-term budges for the task force and set fund-raising goals.  

e. He shall present a report to the Brotherhood at the end of each term detailing all funds raised.  

f. He shall design chapter fund-raising incentive programs.

S. GREEK WEEK CHAIRMAN
a. He shall go to all IFC meetings about Greek Week or appoint someone to go in his place.

b. He shall organize the chapter’s participation in Greek Week.

c. He shall understand and relay to the chapter the Greek Week rules as stated in the Greek Week handbook.

d. He shall chair the Greek Week Taskforce
T. HISTORIAN
a. He shall take pictures during Alpha Chi Rho activities.
b. He shall work with Correspondent putting together articles and pictures for Sword and Crook and The Garnet and White.
c. He shall maintain the family tree document.

d. He shall maintain and upkeep Chapter traditions.

U. SCHOLARSHIP CHAIR
a. He shall oversee and manage the One.25 scholarship.
b. He shall organize the One.25 scholarship dinner for the finalists.

c. He shall encourage Undergraduates to apply for AXPEF scholarships and other school related scholarships.
d. He shall be responsible for maintaining the records of Brothers’ academic performance.  

e. He shall chair the Scholastics Task Force.  

f. He shall be responsible for maintaining, and enforcing the Chapter’s Academic Policy.  

g. He shall work with the Academic Advisor to resolve any academic issues with Brothers.

h. He shall report Brothers on Academic Bad Standing to the chair of any Chapter Meeting in order to enforce Bad Standing penalties.

i. He shall encourage Brothers to attend CEO and other educational events.

V. SCHOLARSHIP ADVISOR  
a. He/She shall be employed or hold a position as a professor or staff of Drexel University.  The individual’s name must be brought before the Chapter for approval.  The President shall send the Chapter’s recommendation to the National Scholarship Officer of the Fraternity. 

b. The duties and responsibilities of the Scholarship Advisor are outlined in the “Scholarship Advisor’s Manual” and in the Chapter’s Academic Policy.

Section 4.    ASSISTANTS. 

A. Any officer or chairman, at his discretion, may choose to appoint any other Brother in Good Standing to be his Assistant.

B. The role of the Assistant shall be defined by the Officer or chairman.

C. All appointments for Assistants are subject to approval by a majority of the Brotherhood present at a regular Chapter Meeting.

D. The Officer or chairman making the appointment must announce the Assistant position at a regular Chapter Meeting.

 Section 5.    REMOVAL. 

A. Reasons for Removal

a. As a consequence of being place on Bad Standing, as stipulated in ARTICLE IV, Section 2.

b. If a Brother feels that he is unable to perform his duties as an officer or chairman, he may resign.  

c. If a Brother goes on Brother-on-leave status.

d. A Brother shall be considered for removal from his position upon petition of five (5) Brothers in Good Standing, recommendation of the Judicial Council, or recommendation of the Executive Board.

B. Procedure for Removal

a. When a Brother is considered for removal from his position, a Council Meeting under Ritual shall be held to decide the matter.

b. The Brother shall receive written notification of the charges by the Sergeant-at-Arms at least 48 hours in advance, and shall be given ample opportunity to defend himself.

c. A simple majority vote under quorum is needed to remove a Brother from his position.

C. Election of New Officer or Chairmen

a. In the case of a Ritual Officer being removed from or resigning from his position, a new election shall take place at the next Council Meeting under Ritual.

b. In the case of a non-Ritual Officer or chairmen being removed from or resigning from his position, a new election shall take place at the next Council Meeting.

ARTICLE VI

EXECUTIVE BOARD

Section 1.    DESCRIPTION.  The Executive Board shall be composed of the Executive Council as stipulated in Article V, Section 1 and Article V, Section 6 of the National Bylaws, as well as the Ritual Officer, Chaplain, and Sergeant-at-Arms.

Section 2.    DUTIES.

A. The Executive Council shall be empowered to manage the Chapter in the interim periods between Chapter Meetings.

B. The Executive Council shall have the power to enact any decisions that are found to be beneficial to the Brotherhood.

C. Decisions of the Executive Council shall be considered binding unless later overturned by a majority vote under quorum in a Council Meeting.    

D. The Executive Board shall meet at least once a week.

a. Absences from Executive Board meetings must be approved by the President or Secretary before the meeting.

b. Two (2) unexcused absences from Executive Board, Chapter, or other mandatory meetings by an Executive Board member in one (1) term will result in a motion to remove from office at the next Chapter meeting.

E. A minimum of three (3) voting Executive Council members is required to make an Executive Council decision.

F. The Executive Council shall have the power to prorate dues. 

G. The Executive Council shall have the power to change a Brother’s status or standing.

ARTICLE VII

TASK FORCE SYSTEM

Section 1.    EVENTS TASK FORCE.  Any officer or chairman may assemble a task force of volunteers when needed.  The officer or chairman shall chair the task force, and will work with the Vice President to delegate responsibilities to other Brothers.

Section 2.    DUTIES.  A task force shall be responsible for coordinating and overseeing all Chapter events relating to their task force.  

Section 3.    TASK FORCES.  All task forces shall meet as deemed fit by the task force chairman.  Each task force shall be responsible for documenting (e.g. agendas and minutes) all events organized by their task force.  Each task force shall report to the Vice President.  Furthermore, each task force shall be responsible for performing the duties as stipulated below:

A. Recruitment - The Recruitment Task Force shall be responsible for planning, organizing, advertising, and implementing all Recruitment events.

B. Events - The Events Task Force shall be responsible for planning and executing all social events.  This task force shall also be responsible for ensuring that all social events conform to FIPG and University rules and regulations.  The risk manager is a required member of this task force.

C. Athletics - The Athletics Task Force shall be responsible for organizing athletic practices and games.  Also, this task force shall be responsible for advertising all athletic events to the Brotherhood with the most current information concerning the event.

D. Fund-raising - The Fund-raising Task Force shall be responsible for planning, organizing, advertising, and implementing all fund-raisers.

E. Philanthropy - The Philanthropy Task Force shall be responsible for planning, organizing, advertising, and implementing all Philanthropic events.

F. Scholastics - The Scholastics Task Force shall be responsible for supervising the scholarship of all members as stipulated in the National Bylaws, ARTICLE V, Section 3.  This task force shall be responsible for encouraging the best scholastic performance possible as well as finding ways to improve scholastics among all Brothers.  This task force is also responsible for implementing the Chapter’s academic policy.

G. Long Term Planning – The Long Term Planning Task Force shall meet regularly to outline goals and activities that will ensure the improvement and proliferation of the Brotherhood.  This task force shall report to the Executive Board, and shall be headed by the Brother-at-Large.  This task force shall be comprised of one (1) member of each undergraduate class, chosen by the task force chairman.
H. Greek Week Task Force – The Greek Week Task Force shall be responsible for the planning the chapter’s participation in Greek Week. The Task Force shall be headed by the Greek Week Chairman, and have individual members in charge, and responsible, for the individual events of Greek Week.

Section 4.    SPECIAL TASK FORCES.  Special Task Forces, such as Polar Bear Dive or Formal, may be appointed based on volunteers, subject to the approval of the Brotherhood.  Special Task Forces shall be discharged upon completion of their duties.

ARTICLE VIII

MEETINGS

Section 1.    REGULAR MEETINGS.  Council Meetings under Ritual shall be held twice a month, as provided for in the National Constitution, or at the discretion of the Executive Board.  Attendance at Chapter meetings is mandatory.  An excuse may be approved as stipulated in Article IX, Section 3.

Section 2.    SPECIAL MEETINGS.  A Special Council Meeting may be convened by the President, the Executive Board, or upon written petition of three (3) Brothers in Good Standing, provided that notice outlining the reason for the meeting is given to each Brother in Good Standing at least 48 hours in advance.

Section 3.    PARLIAMENTARY PROCEDURE.  Robert’s Rules of Order shall govern all official Chapter meetings.

Section 4.    QUORUM.  A quorum shall consist of two-thirds (⅔) of Active Brothers in Good Standing as stipulated in these Bylaws. 

A. Votes proxied by Brothers with an excused absence shall be counted towards establishing quorum.

B. Brothers with excused absences shall be counted as abstaining from votes they have not submitted a proxy for, but shall be counted towards establishing quorum.

ARTICLE IX

ATTENDANCE

Section 1.    All Brothers, regardless of status or standing, shall be recognized and allowed to speak at any Chapter meeting.

Section 2.    VOTING.  All Resident Brothers who do not have their voting privileges suspended are entitled to one (1) vote per item.  All Resident Brothers shall be allowed to vote on Elections, regardless of status or standing.  All Brothers are permitted to vote on Parliamentary procedure.

Section 3.    EXCUSES.  Excuses must be submitted to the President and Secretary in advance of the meeting.  It shall be at the discretion of the President or Secretary whether or not the excuse is valid.  If no excuse is given before the meeting, the unexcused absence can be appealed at a meeting of the Executive Board.

Section 4.     PROXIES.  Proxies pertaining to a specific issue, election or vote may be accepted.  Proxies are considered to be acceptable only when the President or Secretary has approved an excused absence.  Proxies may not be transferred or assigned to another Brother.   

A. A proxy must specify a particular motion or position election and the accompanying votes.

a. Motions - approved proxy votes for motions and elections shall be cast by the Brother at Large.

i. If the original motion for which the proxy was submitted is amended, the proxy is deemed invalid.

b. Elections - approved proxy ballots for elections shall be cast by a Brother-at-Large only if the vote matches the candidate.

Section 5.    ABSENCES.

C. If a Brother leaves the council room without following the appropriate parliamentary procedure the following events will occur:

a. He is considered in attendance for the purpose of establishing quorum.

b. He is considered to have an unexcused absence.

c. He shall be readmitted only at the discretion of the President.

Section 6.    TARDINESS.

A. Any Active Brother arriving after roll has been called shall be considered tardy.

B. Any Active Brother receiving two (2) unexcused accounts of tardiness in one (1) term shall be marked as having one (1) unexcused absence.

ARTICLE X

JUDICIAL PROCEEDINGS

Section 1.   Judicial charges and proceedings shall be administered as per Article XIII (The Disciplinary Code) of the National Bylaws with the following additional stipulations.

A. All Active Brothers, regardless of standing shall be included in the judicial vote.
a. Any Judicial Council member may abstain from voting, and his vote shall not count toward quorum. 

B. No Brother can be brought up on the same charges regarding the same incident more than once.

C. The Judicial Council shall meet to determine the sanctions only in the case of a guilty verdict according to Article X, Section 2.

Section 2. Judicial Council

A. DESCRIPTION.  

a. The Judicial Council shall consist of Vice president (Chairman), Ritual Officer, Chaplain, and two (2) elected Brothers in Good Standing.  The Vice President shall only vote in the case of a tie.

B. ELECTION.  

a. Selection of representatives shall occur immediately after the elections of Operational Officers, as specified in ARTICLE V, Section 2. All Brothers in Good Standing, who are not voting members of the Executive Council, are eligible to serve on the Judicial Council. 

C. DUTIES.  

a. The Judicial Council shall, upon a guilty verdict by the Brotherhood, formulate sanctions against said Brother and present them to the Brotherhood.  

D. FORMATION

a. Quorum shall consist of all full Judicial Council members who are not removed due to conflicts of interest.

b. Council meetings shall be chaired by the Vice President.

c. Frequency of meetings and other procedures shall be determined by the Judicial Council according to the Policies of the Fraternity.

d. In the absence of the Vice President, the Ritual Officer will assume Chairman status. 

E. CHARGES

a. One Brother at a time can be brought before the Brotherhood for charges by 3 Brothers in good standing.

b.  The charges must be written and signed by the 3 Brothers who drafted the charges. 

c. The charges must be presented to the President and the Brotherhood must then be notified by the President 24 hours in advance of the next council meeting, in which the Brother in question will be brought up for discussion on the selected charges.

d. The charges must be first read aloud to the Brotherhood before they can be discussed.

e.  Immediately following the reading of the charges, the Brother in question will have a chance to present his argument before the Chapter.

i. The Brother in question will have his statement documented.

f. Each separate incident will be given its own charge.

g. No charges can be written in general to cover a group of similar issues.

h. The Brotherhood will then discuss the issue and vote on the current charges.

i. The charges must receive two-thirds (2/3) vote to bring the incident to the Judicial Council.

F. PROCEDURE

a. The Judicial Council shall meet within seven (7) days of a guilty verdict.  At least three (3) eligible Judicial Council members must be present to hold a Council Meeting.

b. The Executive Council may grant a furlough, temporary dismissal for proceedings, by means of simple majority vote upon petition from the Judicial Council Chairman.

c. All Judicial Council meetings are to be held behind closed doors with only Judicial Council members present.​

d. The Judicial Council may choose to interview witnesses and/or the Brother who has been brought up on charges.

e. Any Brother may be questioned on the issues at hand during the Judicial Council meeting, but at that time, no decision may be made known to any Brother being questioned.

G. CONFLICTS OF INTEREST

a. Before discussing the complaint, the Judicial Council shall first determine if there are any conflicts of interest within the Council.  

i. Any two (2) Judicial Council members may vote to have another member of the Council temporarily removed due to a conflict of interest.  In this event, no replacement may sit on the Council.

H. PROCESS

a. The process by which the Judicial Council reviews complaints shall be decided by the members of the Judicial Council.

b. Any Brother found to have revealed information which has been deemed classified by a majority of the Council to externals (excluding proper authorities), shall then be brought before the Council.  The punishment for this can be one (1) or a combination of the following where applicable:

i. A fine, not to exceed five hundred dollars ($500), to be donated to a Fraternity designated charity organization or paid directly to the Fraternity.

ii. A six month suspension, during which that Brother will be required to pay full dues and maintain his service hours set by the Fraternity plus an additional ten (10) hours.

iii. Recommend expulsion from the Brotherhood at the next National Convention, upon a two-thirds (⅔) vote of a quorum at a Council Meeting under Ritual.

I. POWERS

a. The Judicial Council shall have the authority to recommend the removal of a Brother to the entire Brotherhood in conformity with Article X, Section 2, Subsection J.

b. The Judicial Council shall have the authority to recommend the suspension of a Brother to the entire Brotherhood in conformity with Article X, Section 2, Subsection K.

c. The Judicial Council shall have the authority to place Brothers on Bad Standing for a period not to exceed six months.

d. The Judicial Council shall have the authority to recommend the removal of a Postulant.

e. The Judicial Council shall have the authority to levy fines.

f. The Judicial Council shall have the authority to order Brothers to pay restitution for actual damages incurred.

g. The Judicial Council shall have the authority to remove an Officer or Chairman from office.

h. The Judicial Council shall have the authority to temporarily suspend an Officer or Chairman for a period not to exceed two (2) weeks.

i. The Judicial Council shall have the authority to impose mandatory service hours on a Brother.

j. The Judicial Council shall have the authority to bring the complaint to the entire Brotherhood for discussion and decision.

k. The Judicial Council shall have the authority to dismiss the complaint.

l. The Judicial Council shall have the authority to mandate public and private apologies for actions.

m. The Judicial Council shall have the authority to mandate or assign educational programming.

n. The Judicial Council shall have the authority to consult the Brother in question about possible sanctions that can be enacted.

o. The Judicial Council shall have the authority to impose appropriate sanctions consistent with the incident in question.

J. JUDGEMENTS

a. All decisions of the Judicial Council shall be considered binding unless overturned by a two-thirds (⅔) vote of a quorum.  An appeal of a Judicial Council decision shall only be considered upon the reception of a typed petition from three (3) Brothers in Good Standing and submitted to the President.  Any violation of the sanctions handed down from the Judicial Council shall result in reevaluation of the current sanctions.

K. EXPULSION

a. Upon the recommendation by the Judicial Council, the Vice President shall make a motion to expel a Brother from the Chapter.

b. Proceedings – shall be held in accordance with the Lambda Chi Phi voting format.

i. The accused Brother may speak on his behalf.

ii. The Brotherhood may discuss the recommended expulsion in the absence of the accused Brother.

iii. A vote will be held.  Upon a two-thirds (⅔) majority vote of all undergraduate Brothers regardless of status under quorum the accused Brother will be expelled from the Lambda Chi Phi Chapter.

c. Expulsion

i. Upon an approved vote, the Brother will be notified in writing of his expulsion by the Sergeant-at-Arms.

ii. All Fraternity regalia (Badge, etc) shall be collected from the expelled by the Sergeant-at-Arms.

iii. The National Office of Alpha Chi Rho will be notified by the President after consultation with the Executive Board.

iv. The expelled Brother’s name will be motioned for removal nationally at the next National Convention council meeting under Ritual.

L. SUSPENSION

a. Upon recommendation by the Judicial Council, the Vice President shall make a motion to suspend a Brother from the Chapter.

b. Proceedings – shall be held in accordance with the Lambda Chi Phi voting format.

i. The accused Brother may speak on his behalf.

ii. The Brotherhood may discuss the recommended suspension in the absence of the accused Brother.

iii. A vote will be held.  Upon a two-thirds (⅔) majority vote of all undergrad Brothers regardless of status under quorum the accused Brother will be suspended from the Lambda Chi Phi Chapter.

c. Suspension

i. Upon a yes vote, the Brother will be notified of his suspension.

ii. All Fraternity regalia (Badge, etc) shall be collected from the suspended by the Sergeant-at-Arms.

iii. Upon completion of the term of suspension, the Brother will retain all Brotherhood regalia (Badge, etc) and return to good standing upon full payment of all past dues as per National By-Laws.

ARTICLE XI

FINANCES

Section 1.    CHAPTER DUES.  Membership dues shall be assessed to members as stipulated in Section I of the Chapter Financial Policy.

Section 2.    FINANCIAL RESPONSIBILITY.  

A. Fees

a. Postulant Initiation fees must be paid in full for Brotherhood eligibility.

b. Brotherhood dues must be paid in accordance with the Lambda Chi Phi Chapter Financial Policy, Section II.

B. Budgets

a. Budgets will be approved as stipulated in Section I of the Chapter Financial Policy.

b. Any excess funds shall be treated as stipulated in Section VI of the Chapter’s Financial Policy.

ARTICLE XII

CHAPTER SWEETHEART

Section 1.    ELIGIBILITY.  Any woman who has through her own accord assumed a participatory role in Chapter events is eligible to be an Alpha Chi Rho - Lambda Chi Phi Chapter Sweetheart.

Section 2.    ELECTION.  By the fifth week of the Summer and Winter Term nominations and elections shall be held to determine the Sweetheart for the year.  The Sweetheart will be determined by a simple majority in a closed ballot vote.

Section 3.    SWEETHEART CEREMONY.  The Sweetheart will be inducted according to the exoteric ceremony.

ARTICLE XIII

CHAPTER POLICIES

Section 1.    DEFINITION. A Chapter policy shall be a specific plan pertaining to a particular area of Chapter operations, which will act as a supplement to these Bylaws.

Section 2.    POLICIES. Chapter policies shall including Academic, Community Service, Financial, House, Recruitment, Postulant Education, and Risk Management.

Section 3.    AMENDMENT. These policies are to be reviewed and amended as necessary by week five (5) of the Winter term every year.  A policy may only be brought up for amendment by the Officer or Chairman responsible for maintaining the policy.  A simple majority vote is required to amend a policy.

ARTICLE XIV

AMENDMENT PROCEDURE

Section 1.     REVIEW OF BYLAWS.  The Bylaws are to be reviewed no more than once every two (2) years, except when a vote of quorum of the Brotherhood is reached.  The Brothers will be given two (2) weeks to compile lists of possible amendments.  These lists will be given to the Amendment Review Task Force.  The task force is to be chaired by the Vice President.

Section 2.    AMENDMENT REVIEW TASK FORCE.  The task force shall be comprised of one (1) Brother from each academic year.  The task force shall be responsible for compiling a master list of possible amendments.  The task force shall then be responsible for recommending possible amendments for Brotherhood approval.

Section 3.    BROTHERHOOD APPROVAL.  

A. All changes made by the Amendment Review Task Force shall be published and distributed to all members of the Brotherhood upon their completion.

B. The Brotherhood shall have a minimum of 2 weeks to review the suggested amendments.  After which period, changes shall be motioned for approval without objection.

C. In the case of objections:

a. The amendments in question shall be voted upon individually during a Council Meeting under Ritual.

b. The amendments shall require a majority vote under quorum to be entered into the Bylaws.

D. The Bylaws must then be sent to the National Council for approval.

�As stated in the National Constitution Article VII Section 2







